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Aspects of project sustainability

Sustaining impacts 

Sustaining activities 

Sustaining the community

Sustaining leadership

Financial sustainability
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Sustainability of projects

Timing Action

Part 1: How can 
sustainability be 
achieved?

[5’] Split in groups (one group per topic)

[10’] BARRIERS What are the main barriers you can 
identify in achieving sustainability for 
each aspect?

[15’] 
OPPORTUNITIES: 
BRAINSTORMING

What actions can be taken at the level 
of project staff to overcome these 
barriers?

[15’] 
OPPORTUNITIES: 
REFINEMENT

Evaluate your list of actions: what are 
the pros and cons of each action? 
Reduce to maximum 2 feasible.

Part 2: Tips [20’] FINDINGS Each group selects a delegate to present 
their findings

[30’] GROUP 
DISCUSSION

Input by other participants on the 
actions proposed for each aspect
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What are the main barriers you can identify in achieving 
sustainability for each aspect?

For each aspect, brainstorm different factors that may hinder sustainability. 

10’

BARRIERS

PART 1: HOW CAN SUSTAINABILITY BE ACHIEVED?
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What actions can be taken at the level of project staff to overcome 
these barriers?

At this stage, include as many ideas as possible.

15’

OPPORTUNITIES: BRAINSTORMING
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Evaluate your list of actions: what are the pros and cons of each 
action? 

Reduce to maximum 2 feasible actions to overcome each barrier.

15’

OPPORTUNITIES: REFINEMENT
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Group presentations

• BARRIERS
• OPPORTUNITIES
• ACTIONS

PART 2: ENSURING SUSTAINABILITY OF PROJECTS
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Discussion and refinement of the results

PART 2: ENSURING SUSTAINABILITY OF PROJECTS
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